
HCRJ ANNUAL MEETING – MAY 21, 2023 
FINANCE REPORT 

 

Prior Years: 
 
Our actual operating income less expenses for the previous five fiscal years is as follows: 

 
Y/E 6/30/18 Y/E 6/30/19 YE 6/30/2020 Y/E 6/30/2021 Y/E 6/30/2022 

$24,117 $107,713 $159,429 $731 * $89,627 ** 
 

• * Excludes PPP loan forgiveness of $70,200 
• ** Excludes PPP loan forgiveness of $67,246 

 
Fiscal Year Ending June 30, 2023: 
 
At last year’s Annual Meeting, we approved a budget projecting revenue of $857,875, expenses of $861,908 which 
is a projected operating deficit of $4,033. As of the end of March 2023 we are now projecting a deficit of $21,465.  
The primary reason for our revised projection is because “Gifts from Others” is lower than projected and our 
“Security Expense” is higher than projected.   
 
Fortunately, we experienced other significant improvements to our financial condition this year not reflected in 
our projected operating deficit. As of March, 2023 our Building Fund increased by $26,849 and we received an 
additional $87,818 in contributions to other restricted funds.  Additionally, we documented legacy gifts of 
$2,071,417 which allowed us to earn a challenge legacy gift from Don & Anne Graubart.  We also received a 
$50,000 gift to our endowment fund. 
 
We received a security grant of $83,420 which was spent on bullet resistance glass, solid core doors, new locks 
and pipe bollards.  We recently applied for another security grant in the amount of $150,000.  We should know 
the status of this security grant this summer.  This security grant will be used to upgrade our camera systems, 
improve exterior lighting and perimeter fencing.  Many thanks to Melissa for writing and administering the 
security grants. 
 

 
Fiscal Year Ending June 30, 2024: 
 
The Board of Trustees has approved a budget projecting revenue of $932,286 and expenses of $919,528 resulting 
in a projected surplus of $12,758. The Board of Trustees approved an increase of the security assessment from 
$165 to $200 per family.  Our security costs continue to increase.  Prior to Covid our security officers were paid 
approximately $32/hour and now our security officers are paid $50/hour.  Expenses have outpaced dues 
collections for the past 8 years.  Expenses are up 32% and dues have only increased by 15% during this period.  
The budget includes the annual 3% Board Approved Dues Increase. 
 
 
Our total cash balance is $1,565,902 including unrestricted cash of $1,115,918 as of April 30, 2023. Additionally, 
the balance in our two endowments is $1,319,094 as of April 30, 2023.  We are now earning interest income on 
all our cash deposits of approximately 4.5%. 
 

 
Respectfully submitted, 
 
Bruce Shelby, Treasurer 
  



Fi
sc

al
 Y

ea
r 2

02
3/

24
 P

ro
je

ct
ed

 In
co

m
e 

an
d 

Ex
pe

ns
es

 
 

   
   

   
   

  
              

   

Hi
st

or
ic

al
 D

ue
s a

nd
 E

xp
en

se
s 

  
   

   
   

   
   

   
   

   
   

   
   

 
 



Ac
tu

al
 7

/1
/2

02
2

Es
t 4

/1
/2

02
3

Es
tim

at
e

O
rig

in
al

 B
ud

ge
t

D
iff

er
en

ce
B

ud
ge

t
D

iff
 E

st
 6

/3
0/

20
23

3/
31

/2
02

3
to

 6
/3

0/
20

23
FY

E 
6/

30
/2

02
4

&
 B

ud
ge

t 6
/3

0/
20

24

$4
38

,4
88

$3
5,

00
0

$4
73

,4
88

$4
87

,0
00

-$
13

,5
12

$4
97

,6
71

3%
 in

cr
ea

se
$2

4,
18

3
$2

6,
72

2
$3

,0
00

$2
9,

72
2

$3
2,

00
0

-$
2,

27
8

$4
1,

00
0

$2
00

/m
em

be
r

$1
1,

27
8

$8
,3

41
$2

,0
00

$1
0,

34
1

$2
1,

00
0

-$
10

,6
59

$1
0,

50
0

$1
59

$3
8,

16
1

$4
,5

75
$4

2,
73

6
$4

6,
47

5
-$

3,
73

9
$5

8,
01

5
$1

5,
27

9
$1

,2
84

$1
00

$1
,3

84
$3

,2
00

-$
1,

81
6

$1
,8

00
$4

16
$5

,6
95

$1
,5

00
$7

,1
95

$5
,0

00
$2

,1
95

$7
,0

00
-$

19
5

$4
8,

91
5

$2
1,

97
2

$7
0,

88
7

$4
5,

20
0

$2
5,

68
7

$9
9,

00
0

$2
8,

11
3

$1
75

,7
94

$3
0,

58
4

$2
06

,3
78

$2
14

,0
00

-$
7,

62
2

$2
10

,0
00

$3
,6

22
$7

,6
66

$5
00

$8
,1

66
$4

,0
00

$4
,1

66
$7

,3
00

-$
86

6
To

ta
l I

nc
om

e
$7

51
,0

66
$9

9,
23

1
$8

50
,2

97
$8

57
,8

75
-$

7,
57

8
$9

32
,2

86
$8

1,
98

9

$8
89

$0
$8

89
$5

00
$3

89
$5

00
-$

38
9

$1
95

,3
58

$5
4,

06
0

$2
49

,4
18

$2
75

,9
00

-$
26

,4
82

$2
66

,7
00

$1
7,

28
2

$7
3,

22
9

$2
3,

82
7

$9
7,

05
6

$7
0,

96
0

$2
6,

09
6

$1
00

,0
00

$2
,9

44
$2

5,
62

3
$7

,0
30

$3
2,

65
3

$2
5,

20
0

$7
,4

53
$3

4,
50

0
$1

,8
47

$3
2,

60
7

$0
$3

2,
60

7
$2

8,
27

5
$4

,3
32

$3
6,

27
5

$3
,6

68
$1

89
,9

79
$6

0,
79

0
$2

50
,7

69
$2

46
,3

48
$4

,4
21

$2
56

,1
68

$5
,3

99
$8

4,
52

1
$2

7,
59

3
$1

12
,1

14
$1

23
,4

75
-$

11
,3

61
$1

24
,6

35
$1

2,
52

1
$5

72
$2

00
$7

72
$4

,0
00

-$
3,

22
8

$2
,0

00
$1

,2
28

$3
9,

52
9

$5
,7

98
$4

5,
32

7
$4

5,
50

0
-$

17
3

$4
5,

50
0

$1
73

$1
8,

70
4

$9
,2

50
$2

7,
95

4
$2

0,
50

0
$7

,4
54

$2
8,

00
0

$4
6

$2
,7

75
$8

00
$3

,5
75

$5
,2

50
-$

1,
67

5
$4

,2
50

$6
75

$0
$0

$0
$7

,0
00

-$
7,

00
0

$3
,0

00
$3

,0
00

$1
3,

62
8

$5
,0

00
$1

8,
62

8
$9

,0
00

$9
,6

28
$1

8,
00

0
-$

62
8

$0
$0

$0
$0

$0
$0

$0
$6

77
,4

14
$1

94
,3

48
$8

71
,7

62
$8

61
,9

08
$9

,8
54

$9
19

,5
28

$4
7,

76
6

$7
3,

65
2

-$
95

,1
17

-$
21

,4
65

-$
4,

03
3

-$
17

,4
32

$1
2,

75
8

$3
4,

22
3

M
em

be
r 

D
ue

s 
C

ol
le

ct
ed

O
th

er
 In

co
m

e
In

ve
st

m
en

t 
In

co
m

e
To

ta
l 

R
ev

en
ue

To
ta

l 
Ex

pe
ns

es
N

et
 In

co
m

e 
(L

os
s)

C
as

h 
Ba

la
nc

e
$1

,5
65

,9
02

$4
13

,4
64

$2
55

,8
58

$6
69

,3
22

$6
61

,1
12

$8
,2

10
Le

ss
 R

es
tri

ct
ed

 F
un

ds
 *

($
44

9,
98

4)
$4

02
,4

62
$2

50
,9

26
$6

53
,3

88
$7

07
,3

00
-$

53
,9

12
U

nr
es

tri
ct

ed
 C

as
h

$1
,1

15
,9

18
$4

35
,2

01
$3

36
,1

18
$7

71
,3

19
$7

47
,2

02
$2

4,
11

7
$5

02
,6

48
$3

43
,7

41
$4

7,
53

6
$8

93
,9

25
$7

86
,2

12
$1

07
,7

13
R

ec
ei

va
bl

es
:

$6
26

,5
82

$3
09

,8
36

$5
4,

86
6

$9
91

,2
84

$8
31

,8
55

$1
59

,4
29

D
ue

s 
fo

r F
YE

 6
/3

0/
20

23
$1

39
,7

30
$4

34
,8

80
$2

76
,8

82
$5

6,
63

9
$7

68
,4

01
$7

67
,6

70
$7

31
*

Bu
ild

in
g 

Fu
nd

$9
,8

52
$4

60
,7

07
$3

81
,1

35
$3

5,
04

9
$8

76
,8

91
$7

87
,2

64
$8

9,
62

7
*

Se
cu

rit
y 

G
ra

nt
$4

,7
50

$4
73

,4
88

$3
05

,9
22

$7
0,

88
7

$8
50

,2
97

$8
71

,7
62

-$
21

,4
65

To
ta

l R
ec

ei
va

bl
es

$1
54

,3
32

$4
97

,6
71

$3
35

,6
15

$9
9,

00
0

$9
32

,2
86

$9
19

,5
28

$1
2,

75
8

En
do

w
m

en
ts

 @
 U

BS
$1

,3
19

,0
94

* E
xc

lu
de

s 
PP

P 
lo

an
 fo

rg
iv

en
es

s 
of

 $
70

,2
00

 in
 F

YE
 6

/3
0/

21
 a

nd
 $

67
,2

46
 in

 F
YE

 6
/3

0/
22

* i
nc

lu
de

s 
Bu

ild
in

g 
Fu

nd
 o

f $
20

9,
10

4

Fu
nd

 R
ai

si
ng

 a
nd

 O
th

er
 In

co
m

e
Pr

og
ra

m
m

in
g 

In
co

m
e

In
te

re
st

 In
co

m
e

H
ou

st
on

 C
on

gr
eg

at
io

n 
fo

r R
ef

or
m

 J
ud

ai
sm

Pr
of

it 
Lo

ss
 B

ud
ge

t F
YE

 6
/3

0/
20

23
 a

nd
 F

YE
 6

/3
0/

20
24

7/
1/

20
22

 - 
6/

30
/2

02
3

7/
1/

20
23

-6
/3

0/
20

24

**
**

**
**

**
 7

/1
/2

02
2-

 6
/3

0/
20

23
 **

**
**

**
**

   
In

co
m

e

C
ur

re
nt

 M
em

be
r D

ue
s

Se
cu

rit
y

H
on

or
/M

em
or

ia
l G

ift
s

R
el

ig
io

us
 S

ch
oo

l F
ee

s
Ar

ra
ng

em
en

ts
B

ui
ld

in
g 

R
en

ta
l

Ex
pe

ns
e

C
ha

rit
y

Ad
m

in
is

tr
at

io
n

B
ui

ld
in

g 
&

 G
ro

un
ds

U
til

iti
es

In
su

ra
nc

e
R

ab
bi

ni
ca

l
R

el
ig

io
us

 S
ch

oo
l

Se
rv

ic
e 

to
 M

em
be

rs

M
em

be
rs

hi
p 

R
ec

ru
itm

en
t/I

m
ag

e
K

itc
he

n/
M

ea
ls

R
itu

al

D
ev

el
op

m
en

t &
 L

eg
ac

y
Pr

og
ra

m
m

in
g/

So
ci

al
 A

ct
io

n
U

nc
at

eg
or

iz
ed

 E
xp

en
se

s

B
al

an
ce

 S
he

et
 H

ig
hl

ig
ht

s 
as

 o
f 4

/3
0/

23

To
ta

l E
xp

en
se

N
et

 O
rd

in
ar

y 
In

co
m

e

Ye
ar

 E
nd

ed

6/
30

/2
01

6

B
ud

ge
t 6

/3
0/

20
23

6/
30

/2
01

8
6/

30
/2

01
9

6/
30

/2
02

0
6/

30
/2

02
1

6/
30

/2
02

2
Pr

oj
ec

te
d 

6/
30

/2
02

3

6/
30

/2
01

7


	Graphl 2023-24 FY Budget 3% Dues Increase.pdf
	2023-24 Budget Short 




